INVITATION FOR
1 EXPRESSION OF INTEREST

(EOI)
From Qualified IT Solution Service Providers

State Timber Corporation (STC)

Procurement No : STC/PSM/2025/Pro-15

Design, Development, Implementation and Maintenance of
an Integrated Business Process Reengineering (BPR) and
Enterprise Resource Planning (ERP) Solution for the State
Timber Corporation (STC)

Introduction

1. The State Timber Corporation (STC) was established in April 1968 under
the State Industrial Corporations Act No. 49 of 1957. STC delivers an
excellent service for Toto Produce timber and timber based products for
our customers through the knowledge and skills gained over the time and
to contribute to the national and environmental demands of Sri Lanka.

2. Inline with the present digitalization context, availability, and dissemination
of a speedy and updated, accurate Integrated Enterprise Resource Planning
(ERP) Solution is required. It is also vital for appropriate decision making
of policy makers as well as cost effective and satisfactory service delivery
through public institutions.

3. Therefore, The STC has decided to seek the assistance of qualified IT
consultancy experts to fulfill the above requirements ERP

4. Objectives of the ERP Solution

I. To analyze and reengineer existing business processes across all
functional areas of STC for enhanced efficiency and alignment with
best practices.

II. To design, develop, and implement a modular, scalable, and secure ERP
solution that fully integrates STC’s operations.

III. To ensure the ERP system is developed using modern, open-standard
technologies and is accessible via web and mobile platforms.

IV. To support long-term maintenance, system upgrades, and capacity
building over a 10-year period.

5. Eligibility Criteria

To be eligible for submitting EOI, the successful Information System solution
service provider shall not have been blacklisted. The qualification criteria
for the eligible Solution Providers shall include the following. (Additional
qualification requirements are given in EOI calling documents).

a) General Experiences

i. Expressions of Interest must be submitted by a qualified IT services
provider legally established in Sri Lanka.

ii. The proposed IS solution service provider shall have a minimum
of seven (7) years of experience, within the past ten (10) years, in
developing customized software solutions in Sri Lanka or overseas

b) Specific Experience in contract of similar nature:

i. The IS solution must have successfully completed at least
two (2) assignments during the last ten (10) years involving
Business Process Reengineering (BPR) combined with system
implementation.

ii. The Solution Provider should have successfully completed at
least two (02) system implementation projects, supported by
reference letters. The minimum value of each project must not
be less than LKR forty (40) million , and the projects must
have been completed within the last Ten (10) years prior to the
Bid Submission Deadline.

¢) Average Annual Turnover and Financial Resources

The firm must have an average annual turnover of at least LKR
seventy five (75) million over the past five (5) years and average
working capital (Current Assets — Current Liabilities) over the
past five (5) years must be LKR twelve (12) million.

d) Quality and Security Requirements
iii. Bidder shall be certified with ISO 9001:2015 and ISO 27001
6. Procedure for submitting expression of interest.

A complete set of EOI Documents in English can be purchased by interested
consultancy firms upon payment of a fee of LKR 12,500.00 from 9.00 am
to 3.00 p.m. from September 03, 2025 during office hours from the
State Timber Corporation, No. 82, 'Sampath Paya', Rajamalwatta Road,
Battaramulla.

Completed EOI must be delivered to the following address by 2.00 p.m. on
or before October 04th, 2025. Further information on the assignment could
be obtained from Manager (IT) on 0772361513 during office hours.

The Chairman
State Timber Corporation




